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Internal control is a fundamental pillar for ensuring the efficiency and rationalization
of public spending within municipal institutions. It serves as a preventive and
corrective mechanism aimed at protecting financial resources, ensuring compliance
with laws and regulations, and enhancing transparency and accountability. Its
effectiveness lies in its ability to detect financial violations early, prevent irrational
budget use, and achieve a balance between operational needs and the municipality's
development goals. When internal control systems are strong and integrated, they
significantly reduce the chances of waste, embezzlement, and duplication of

expenditures, which positively impacts the quality of services provided to citizens.

Furthermore, effective internal control contributes to establishing a culture of good
governance within the municipal structure by strengthening the role of internal audit
units, activating continuous monitoring and evaluation procedures, and linking
spending to actual performance. Its integration with modern financial information
systems enables real-time monitoring of spending, analysis of spending patterns, and
identification of unnecessary or exaggerated items. In this context, municipalities
become better able to direct their resources toward real development priorities and
achieve the maximum social and economic return from every dinar spent, thus
enhancing public confidence and achieving the principles of fairness and efficiency

in the management of public funds.
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